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ABLE Summer Conference 2021-  
Speaker and Workshop Details 

 

Michelle Mills-Porter - Human behaviour and communication specialist, speaker, author and 

creator of the People Reader Analysis tools 

Michelle was a successful business owner when she was caught in the 

middle of the Boxing Day Tsunami where she believes that she saw straight 

through to the core of humanity and it changed her trajectory in life. 

As PRO of a charity created with her survivor friends, they raised £100,000 

in just 6 months. She then went on to support orphanages and create 

sustainable incomes in 3rd world countries all whilst learning more about 

what she had witnessed. 

Through study, research, development and discovery, she has created a 

suite of analysis tools that help people to uncover their own magnificence, 

to uncover what subconsciously drives them and to understand the enormous power of 

collaboration. She now works to unleash people power within organisations and to help people to 

realise their own magnificence.  

 

Morning Keynote – The Magnificence of Humanity - Michelle Mills Porter 
In the depths of adversity we can find the most wonderful lessons. Michelle’s talk will touch on her 

experience in the biggest natural disaster in our living history, and then reveal something beautiful; 

What is at the core or humanity. She will show us that we possess untapped capacity and realise the 

astonishing power when we unleash our magnificence and learn to collaborate effectively.  

11am Workshop - The Truth Behind Collaboration – Michelle Mills Porter 
Michelle will share with us her discovery about collaboration and share how easily it can be 

achieved.  

Every attendee will have access to do their own personal Essence analysis, with no charge. This 

analysis can help you to find more energy, to enjoy increased performance and to gain fulfilment.   
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Sharon Rowe, 001 Inspiration 

Sharon Rowe has a background in Human Resources and Training in 

the Midlands and has lived in Birmingham for over 30 years. She has 

a CertEd, BEd and MEd in Education Management, CIPD qualified and 

obtained a Specialist Paralegal qualification in Employment Law. 

 

Sharon is the founder of two Matrix Standard accredited companies: 

001Inspiration Ltd (HR and training) and Golden Training Ltd (Training 

Provider). She has sector experience in educational establishments, 

housing associations, care homes and small and medium-sized 

businesses where training has been delivered across a wide 

geographical spread throughout the UK. 

11am Workshop - Developing a Reward and Recognition Strategy workshop, Sharon 

Rowe, 001 Inspiration 
Recognising staff, through various recognition schemes is a fantastic investment.  Being appreciated 

is an underlying human feeling and reaps great rewards. Praise and recognition are essential to an 

outstanding school and its staff. 

Through the Developing a Reward and Recognition Strategy workshop, you will recognise the value 

of implementing even the smallest of plans. Staff reward and recognition schemes have been shown 

to increase productivity, employee loyalty, and increased safety, just to name a few!  The cost of 

staff reward and recognition can be very minimal in comparison to the benefits that are 

experienced. 

Workshop content: 

- What is a reward and recognition strategy? 

- It starts from ‘The top’ 

- Creating a culture of reward and recognition   

- The best things in life are free! 

- Pulling out the ‘Red carpet’ 

2.30pm Workshop - Controlling Social Media – Sharon Rowe, 001 Inspiration 
Social media offers schools a fantastic opportunity to build their reputation and educational 

platform, but needs to be handled carefully to protect the interests of the staff, children, parents, 

governors, community, visitors, external agencies, etc.   

If it is not controlled, social media can be the school’s worse nightmare. Knowing the differences 

between the different apps and sites available to children is a good start: texting, photo and video-

sharing, microblogging, live streaming videos, self-destructing/secret, and chatting, meeting and 

dating. 

Workshop content: 

'The Good' 

- -Using social media sites for education and staying in contact with friends 

- 'The Bad' 

- -Social media sites which causes ‘pain’ i.e., inappropriate use of Tic Tok, Instagram, 

Whispers, Houseparty, GroupMe, etc. 
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- 'The Ugly' 

- Potential breaches in child protection, safeguarding and GDPR 

- ‘Best Practice’ 

- -Social media policies comply with 'Keeping children safe in education 2020' and GDPR 

 

 

Gary Hardy, ATOM IT Solutions Ltd 

Gary has worked in Education IT for nearly 20 years and has advised 

Local Authorities, MATs, PFI and BSF projects on IT solutions and 

industry trends. He currently looks after around 120 schools, 4 children 

and a hamster.  

 

 

Paul Hollow, Unitrends Regional Partner Manager 

 

Paul has had a long and distinguished career in the IT industry. He 

supports partners like Atom IT across Europe, the Middle East and 

Africa with the latest backup and disaster recovery solutions designed 

to simplify data security and recovery. 

 

 

11am Workshop – Data Security and Disaster Recovery, Atom IT and Unitrends 
Atom IT will be presenting an overview of the current threats and data security challenges affecting 

schools, followed by a spectacular live disaster recovery demonstration. Safety Goggles may be 

required… 

Stephen Morales, Chief Executive, Institute of School Business Leadership (ISBL) 
Stephen has a 20-year career history in operations and finance, 

working at a senior level in the public and private sectors, both in the 

UK and abroad. 

Stephen presided over the development and implementation of 

nationally recognised school business leadership professional 

standards and led the transition from the National Association of 

School Business Management to the Institute of School Business 

Leadership. 
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Stephen works closely with the Department for Education in areas of policy reform, and his 

commitment to research to aid our self-improving system includes ongoing engagement 

with international jurisdictions including Australia, Europe, the Middle East and the US. 

 

Afternoon Keynote - Helping secure a brighter future for our children – ISBL's 

blueprint for school business leadership practice - Stephen Morales, ISBL 
This keynote will focus on the role of ISBL within the education sector, the growing opportunities for 
school business professionals, and the importance of joined-up leadership. 

 

Gemma Roe, Rotunda 

Gemma Roe is the founder of Rotunda Roundhouses, a start-up coach 

and the founder of several not-for-profit community interest 

companies for heritage and bio-diversity in Derbyshire.  A passionate 

advocate for the environment and re-wilding, Gemma builds and 

designs eco-spaces for early years environments and for domestic 

home owners. As a mother of two, she enjoys being outdoors (and 

amongst her chickens) in open landscape or woodlands with her two 

children.  Gemma is a book-worm and loves nothing more than 

snuggling down in the evenings with a good book and a cup of 

tea.  Gemma is writing her first book "The Joyful Warrior" an 

introduction to entrepreneurship, and engaging in public speaking events about start-ups 

and how to use your business to help the environment. Her passion lies in entrepreneurial 

activism, using our businesses and work places to create meaning change in the world. She 

believes that a good story lies at the heart of every business, school and enterprise and 

she's working to uncover the underlying beliefs which make good ideas stick and helps 

others to identify their story so they can bring their unique skills to the world. 

 

2.30pm Workshop - Bringing nature into your school - Gemma Roe, Rotunda 
Since the dawn of time, human beings have been inhabiting a natural environment. Over the last 30 

years, our habitats have been shrinking rapidly and 60% of invertebrate species have now been lost. 

Is it a coincidence that the mental health of both adults and our children has also been on a steady 

decline?  Most mental health problems develop in childhood or when a person is a young adult. 

Research has found that the installation of wildlife gardens, ponds and small growing areas can be 

hugely beneficial to the staff and children at your school.  

This workshop is about the first steps towards creating natural environments in schools - why, how 

and when you can get your spaces maximised and how to obtain the plants, materials and support 

necessary. 
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Julia Harndon, ASCL 

Julia is the ASCL Funding Specialist. Julia works with schools, supporting 

them in developing sustainable strategic financial plans and building 

financial resilience. Julia represents ASCL in the campaign for sufficient, 

sustainable and equitable funding for education and belongs to a number 

of Department for Education (DfE) strategy groups, working alongside 

colleagues from DfE and the Education and Skills Funding Agency (ESFA) 

as well as representatives from the sector.  

Julia worked for HSBC’s corporate banking division before moving to the 

education sector. Developing a working knowledge of education funding since 2001, she has 

worked with school leaders in both the primary and secondary phase. As a member of the 

school leadership team she has been responsible for strategic financial planning and 

monitoring, PFI contract management, academy conversion and leading capital projects.   

2.30pm Workshop - Budget Forecasting and Hard National Funding Formula – Julie 

Harnden, ASVL 
This workshop will cover budget forecasting for the next three years and updates and challenges for 

the progression to hard national funding formula. 

 

 

 


